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Minor Injuries Unit, Congleton  
 

For enquiries, support or further information contact Steve Redfern 

 
 

 

 
 

This Equality Impact Assessment template has been adapted from the version produced by Midlands and Lancashire 

Commissioning Support Unit  
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EQUALITY IMPACT ASSESSMENT 

ALL SECTIONS MUST BE COMPLETED 

 

SECTION 1 - DETAILS OF PROJECT  

Organisation: East Cheshire NHS Trust 
 

Assessment Lead: Steve Redfern, Deputy Director of Operations 
 

Directorate/Team responsible for the assessment: Acute and Integrated Community Care 
 

Responsible Director / Board Member for the assessment: Kath Senior, Director of Nursing, Quality 
and Performance 
 

Who else will be involved in undertaking the assessment? Lyn Bailey – Equality and Patient 
Experience Manager 
 

Date of commencing the assessment:  1.8.18 

Date for completing the assessment:    8.8.18 

 

SECTION 2 – BACKGROUND AND OVERVIEW 

Please tick which group(s) this project will or may impact upon? Yes No Indirectly 

Patients, service users  
 

  

Carers or family 
 

  

General Public    

Staff 
 

  

Partner organisations  
 

  

Background of the project being assessed  
 
The Minor Injuries Unit (MIU) is located at Congleton War Memorial Hospital and is intended to treat patients 
from the general eastern Cheshire area with minor injuries such as minor burns, cuts, minor foreign body 
removal, i.e. splinters, sprains and minor finger dislocations.  
 
On each shift, the Minor Injuries Unit is staffed by one emergency nurse practitioner (ENP) and one healthcare 
assistant with access to clinical support from consultants. The unit is open Monday to Friday from 10.00 to 
18.00 (x-rays 9.00 to17.00) and on at weekends/bank holidays it is open from 8.00 to 16.00 with a break for 
lunch from 13.00 pm to 13.30. 

 

This assessment is assessing the impact of continuing to close this unit at weekends and bank holidays 

and the transfer of this service to Macclesfield District General Hospital at weekends and bank 

holidays.  
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What are the aims and objectives of the project being assessed?  
This assessment is to understand the impact on patients of continuing to close the minor injuries unit in 
Congleton at weekends and bank holidays in the context of ongoing operational pressures and staffing 
challenges across urgent care.  

Services currently provided in relation to the project 
East Cheshire NHS Trust provides a 24 hour accident and emergency service at Macclesfield Hospital where 

patients can be treated 24 hours a day for both major (type 1) and minor (type 3) injuries. A comprehensive 

team of highly skilled nurses, doctors and other health professionals are available to provide rapid assessment 

and treatment for people who have a serious illness or injury.  

Patients who require specialist treatment for certain conditions such as heart attacks, stroke or major trauma 

are rapidly transferred to dedicated facilities quickly and safely. The unit now incorporates a purpose-built 

primary care centre where patients can be seen by a general practitioner or nurse if this is more appropriate to 

their clinical needs.  

The department sees approximately 132 patients a day, of which 29 are admitted to hospital based on this 

year’s data.  

In line with other hospitals, Macclesfield Hospital’s A&E Department has been subject to increased operational 

pressures in recent years, particularly over winter. Again as is the case with other NHS organisations, East 

Cheshire has faced challenges recruiting to vacant nursing posts in A&E and urgent care and also experienced 

disruption due to staff sickness levels.  

As a result, the trust has reluctantly closed the Minor Injuries Unit for short periods (usually weekends and 

bank holidays) in recent months in order to redeploy its staff to A&E – particularly the unit’s emergency nurse 

practitioner whose skills and experience is highly beneficial when A&E is under significant pressure . This has 

allowed the trust to maintain safe services and match available staffing with the location of patient demand.  

Which protected characteristics (age, disability, sex, sexual orientation, gender reassignment, race, 
religion and belief, pregnancy and maternity, marriage and civil partnership), other disadvantaged 
groups (low socio-economic backgrounds, homeless etc.) and employees/staff networks do you 
intend to involve in the equality impact assessment?  
Age, pregnancy and maternity, disability, and low socio-economic background. 
 

How will you involve people from the groups mentioned in the question above in the decision 
making related to the project? 
 
Short-term temporary closures of the MIU are communicated following an agreed written process which 
includes: 

 Displaying signage at Congleton War Memorial Hospital (CWMH) advising of the closure and directing 
patients to alternative options 

 Highlighting the closure prominently  on the trust’s website 

 The NHS 111 service is informed in order to direct patients elsewhere 

 Informing internal departments at the trust who may be affected e.g. radiology at CWMH and GP Out 
of Hours (GPOOHs) - to establish if there is a risk for lone workers which would require further action 

 Informing Eastern Cheshire Clinical Commissioning Group (CCG) 

 
It is anticipated that the proposed longer-term  closure at weekends would be communicated to the public as 
described above but also highlighted widely via the local media and the NHS Choices website, plus: 

 Engagement with patients using the services affected and also with staff  
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 Email and phone contact /comment lines 

 Trust Patient Reference Group discussion. 

 

SECTION 3 - WHAT OUTCOMES ARE EXPECTED/DESIRED FROM THIS PROJECT? 

What are the benefits to patients and staff?  
This proposal is ultimately based on our aim to maintain safe, effective and high-quality services to patients 
despite periods of intense demand and staffing challenges. 
 
As has been widely reported in the media, NHS services and in particular A&E departments have experienced 
intense pressure this winter.  
 
Macclesfield Hospital’s A&E Department has been among those affected but has benefited from additional 
nursing staff redeployed from the Minor Injuries Unit during the temporary closures. The unit sees a 
comparatively small number of patients each day and the low level of complaints/comments the trust has 
received indicates that patients accept the reasoning behind the temporary closures.  
 
The trust is continuing to experience extreme seasonal pressures so to assist with this and to give clarity to 
patients it is proposed that the unit should close on a longer-term basis at weekends and bank holidays, with a 
view to patients with minor injuries being seen at Macclesfield hospital.  

 

How will any outcomes of the project be monitored, reviewed, evaluated and promoted where 
necessary?  
Ongoing monitoring via the trust’s weekly project team meeting and at the monthly Operational 
Management Team will ensure that any impacts are identified, considered and mitigating action taken 
where appropriate. Following any change to the service, patient feedback will be monitored via 
patient satisfaction surveys carried out in A&E.  

 

SECTION 4 - EVIDENCE USED FOR ASSESSMENT 

What evidence have you considered as part of this Equality Impact Assessment? 
The following have been reviewed: 

 Who is currently accessing the service and where they are travelling from 

 Alternative provision available at Macclesfield Hospital including access to the new primary 
care centre with improved access for patients with a disability.  

 Public transport links. 
 

Engagement work is planned as part of the review process.  
 

 

SECTION 5 - ENSURING LEGAL COMPLIANCE 

Think about what you are planning to change; and what impact that will have upon ‘your’ compliance 
with the Public Sector Equality Duty (refer to the Guidance Sheet and complete with examples where 
necessary). For more information on the PSED click here  

In what way does your current 
service delivery help to:  

How might your proposal affect 
your capacity to:  

How will you seek to mitigate 
any adverse effects? 

( You will need to review how 
effective these measures have 
been) 

https://www.easterncheshireccg.nhs.uk/About-Us/public-sector-equality-duty.htm
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End Unlawful Discrimination? End Unlawful Discrimination? End Unlawful Discrimination? 

As an NHS service provider the 
trust has to provide equality 
based evidence of compliance 
to Public Sector Equality Duty 
and NHS mandatory 
requirements.    

The proposal will comply with 
Equality Act and Public Sector 
Equality Duty through giving ‘due 
regard’ to groups with protected 
characteristics.  

Through following the trust’s 
Equality and Human Rights 
Policy and completing an 
Equality Impact Assessment. 

Promote Equality of 
Opportunity?  

Promote Equality of 
Opportunity? 

Promote Equality of 
Opportunity? 

Through provision of guidance 
and support at Macclesfield 
Hospital Accident and 
Emergency Department for all 
patients with protected 
characteristics 

Proposal will consider impact on 
people with protected 
characteristics through this 
assessment and through 
governance processes.   

Review of any 
recommendations / areas of risk 
identified within this equality 
impact risk assessment.   This 
may include a satisfaction 
survey following the changes 
implemented. 

Foster Good Relations 
Between People  

Foster Good Relations Between 
People 

Foster Good Relations Between 
People  

By working to engage local 
people in a variety of ways so 
that their voices are heard and 
their views considered.  

Proposal will consider impact on 
people with protected 
characteristics through this 
assessment and through 
governance processes. The 
process will also highlight 
opportunities to potentially 
develop good relations between 
people /community groups / 
organisations.    

By ensuring that the local 
population understand the 
reasons for any changes. 
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SECTION 6 – ASSESSING THE IMPACT 

Does the ‘project’ have the potential to: 

 Have a positive impact (benefit) on any of the equality groups? 

 Have a negative impact / exclude / discriminate against any person or equality group? 

 Explain how this was identified? Evidence/Consultation? 

 Who is most likely to be affected by the proposal and how (think about barriers, access, effects, 
outcomes etc.)  

 Please include all evidence you have considered as part of your assessment e.g. Population 
statistics, service user data broken down by equality group/protected group  

For a definition of the protected characteristics mentioned below and for examples of other 
disadvantaged groups, please see the attached document 

  
 

Equality Group / 
Protected Group 

Positive 
effect  

Negative 
effect  

Neutral 
effect 

Please explain - MUST BE COMPLETED 

Age 

  
 
 
 
 
 
 
 
 

  
There is a potential negative impact for people who 
do not drive and who can currently walk to the Minor 
Injuries Unit, particularly those from deprived 
communities.  For those driving, there may be car 
parking charges to consider which are in operation at 
the Macclesfield site. It should be noted that Blue 
Badge parking is free on all sites. The above would 
need to be tested out via engagement. 
 
Mitigation: To mitigate this information will be made 

available about bus and train times for patients to use.  

Disability  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Patients with a disability may experience difficulties 
using public transport.  It should be noted that Blue 
Badge parking is free on all trust sites. However, 
consideration should be given to how patients are 
informed about and supported to register their car in 
order to benefit from free parking.  
There may be an impact for some patients with 
autism or learning disabilities currently accessing 
services at Congleton, the change of venue may be an 
issue as they are used to the venue.   
The transport issue outlined above also has a greater 
impact for people with disabilities and their carers.  
Mitigation: To mitigate this information will be made 

available about bus and train times for patients to use 

and advice about accessing disabled facilities on these 

public routes. 
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Equality Group / 
Protected Group 

Positive 
effect  

Negative 
effect  

Neutral 
effect 

Please explain - MUST BE COMPLETED 

Gender 
Reassignment 

   No anticipated impact. 
  

Pregnancy and 
Maternity 

   
 
 
 
 

There is a potential negative impact for people who 
do not drive and who can currently walk to the MIU in 
Congleton, particularly those from deprived 
communities, but there are improved facilities at 
Macclesfield e.g. Maternity unit, Radiology, Early 
Pregnancy Assessment Unit. This would need to be 
tested out via engagement.   

Race 

   No anticipated impact. East Cheshire NHS Trust 
already provides an interpretation and translation 
service for patients/carers as required.  
 

Religion or Belief 

   No anticipated impact.  Service and customer care is 
already delivered in an inclusive manner which 
respects the diversity of patients. Consideration of 
staff religious beliefs at holy times is in place. 
Consideration of patients’ religious/spiritual or other 
beliefs is an integral part of the service and 
appointments can be made to accommodate this.  
 

Sex (Gender) 

   No anticipated impact.  Service and customer care is 
already delivered in an inclusive manner which 
respects the diversity of patients. Patients can already 
request to see same sex clinicians (and/or request a 
chaperone) but the trust would be better-placed to 
meet those requests in the A&E Department due to 
the much higher volume of staff available.  

Sexual 
Orientation 

   No anticipated impact. 
 

Marriage and 
Civil Partnership  

   No anticipated impact. 
 

Carers 

  
 
 
 
 
 
 
 

 For those driving, there may be car parking charges to 
consider which are in operation at the Macclesfield 
site. It should be noted that Blue Badge parking is free 
on all sites.   
For those using public transport there may be issues 
with timely access in accompanying older or disabled 
people to the Macclesfield A and E department.  
Mitigation: To mitigate this information will be made 

available about bus and train times for patients to use 

and advice about accessing disabled facilities on these 

public routes. 

Deprived 
Communities 

 
 

  There is likely to be an impact on people on lower 
incomes without private transport.  
Mitigation: For people on income support/benefits, there 

is the ‘Help with health costs’ process whereby they are 
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Equality Group / 
Protected Group 

Positive 
effect  

Negative 
effect  

Neutral 
effect 

Please explain - MUST BE COMPLETED 

able to claim travel costs via the hospital cash office if 

coming to Macclesfield . The patient would need to 

provide their current notification of benefits letter, their 

appointment card/letter and travel receipt or mileage if 

travelling by private car. Alternatively they can claim by 

post via the HC5 form.  

Vulnerable 
Groups e.g. 
Homeless, Sex 
Workers, 
Military Veterans 

   There may be an impact via increased travel costs as 
above. 
Mitigation: For people on income support/benefits, there 

is the ‘Help with health costs’ process whereby they are 

able to claim travel costs via the hospital cash office if 

coming to Macclesfield . The patient would need to 

provide their current notification of benefits letter, their 

appointment card/letter and travel receipt or mileage if 

travelling by private car Alternatively they can claim by 

post via the HC5 form. 

 

SECTION 7 – COMPLIANCE WITH HUMAN RIGHTS ACT 1998 
 

Consider what, if any impact the proposal(s) may have on human rights. 
Article 10 – Freedom of expression – The CCG/Trust will consider the level of engagement and/or public 
consultation required to enable people to have their say should the weekend and bank holiday closure 
continue in the longer term.   Due consideration will be given to any identified equality impacts.  
.  
Article 14 – Discrimination – Equality Impact Assessment process being followed. 
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SECTION 8 – ACTION PLAN 
List any actions to be taken to mitigate the impact of the proposal(s) on groups/communities 

No. Action Desired outcome Action owner Evidence Completed by 
[date] 

1 The engagement process needs to 
reach target groups in the locality.  

Evidence that these groups have 
been reached needs to be a visible 
part of the process and discussed 
as part of the ongoing monitoring 
of the EIA and action plan.  
 

Steve Redfern, 
Deputy Director 
of Operations 
 

  

2 The project needs to take into 
consideration how it will 
communicate the continued 
weekend closures to patients and 
the public in Congleton and 
surrounding area  

ECT communications team will 
discuss and implement a 
communications plan using a 
variety of methods if required  
such as social media, local press 
and the trust’s website.  

Chris Gorman – 
ECT Media and 
Communications 
Manager 

   

3 Any identified impacts from patient 
and public feedback need to be 
discussed and considered and 
mitigating action taken where 
appropriate. 

Transparent evidence- based 
decisions made and documented, 
along with any mitigating action.   
 

Steve Redfern, 
Deputy Director 
of Operations 
 

.   

This is the end of the Equality Impact section. Please use the embedded checklist to ensure you have included all necessary and relevant 
information in the document 
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SECTION 9 – ONGOING MONITORING AND REVIEW OF EQUALITY IMPACT  ASSESSMENTS AND 
ACTION PLANS 

 

Please describe briefly, how the action plan will be monitored through internal governance 
processes? 
The action plan will be monitored by the equality lead to ensure reviews are taking place and impacts 
discussed and documented.  The action plan will be reviewed via the trust’s Operational Management 
Team.  
 
Date of the next review of the Equality Impact Assessment section and action plan?  
Date: September 2018 

Which committee / work stream will be responsible for monitoring the action plan progress? 
Monthly ECT Operational Management Team meetings and weekly project meetings when 
consultation commences 

Who will be the responsible person in the organisation to ensure the action plan is monitored? 
Steve Redfern -  Deputy Director of Operations 

 

 SECTION 10 – SIGN OFF  

Date completed by manager/team 8.8.18 

Date reviewed for feedback by E & D Lead  21.8.18 

 

SECTION 11 - REVIEW 

Intended review date for this EIA September 2018 

 


